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training online: BPM Analyst 
 Online Training: BPM Analyst 
4 sessions of 3 hours each (equivalent to 2 full days of training) 

(3 hours per day) 

Requirements: 
Computer, Excel, PowerPoint, BPM software account created according to the instructions received after 

course registration. 
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Content: 
Theory, practical exercises for each topic, examples from real/business projects. 

1. Introduction to Business Process Management 

   What is BPM 

2. Organizational Process Architecture 

   Standard or adapted to the business model 

3. BPMN Standard and Process Documentation 

   BPMN artifacts 

   Documenting processes using BPMN symbols 

4. Process Performance 

   Universal indicators for measuring process performance 

5. Process Efficiency 

   Waste and added value 

   Process rigidity 

What will you receive? 
• The essential knowledge for anyone who wants to understand what BPM is and how it benefits a 

company 

• Certificate of participation signed by an International LSS Black Belt certified & Senior BPM expert 

 

Are you interested in developing and strengthening your career by deepening this methodology? We 

invite you to benefit from CODECS programs and certifications! 

For additional information, a CODECS consultant is available at 021.252.51.82/3/4 or via email at 

sales@codecs.ro. 

 


